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The Introduction about the Festival and Tourist Economy: A Case Study of the Economic Structure of a Traditional Urban Festival
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The Introduction about the Festival and Tourist Economy: A Case Study of the
Economic Structure of a Traditional Urban Festival

Uno Kouiti

I shall define the economic structure centered on urban festivals as follows: (1) The management body of
the festival raises funds necessary for the festival; (2) it also prepares for and carries out the festival, using the
funds to secure goods/techniques/workforce/entertainment; and (3) once the festival begins, tourists visiting
from outside the city to watch the festival pay money for goods and accommodation. A large amount of money
circulates around the city thanks to the above three stages/conditions. This is what I describe as a festival and
tourism economy. Also, commerce and industry related to step (2) shall be referred to as festival industry, while
those related with step (3) are tied in with the tourism industry.

In this article, I analyze the complete image of this structure and its historic transition, taking examples from
the Hakata Gion Yamakasa some years ago and, by contrast, the present day.

Previously, each town that managed a festival would collect the funds necessary for festival management
mostly from households in the town. The funds would be spent largely on the festival industry within Hakata.
Once the festival began, tourists from outside Hakata would contribute money to the tourism industry. Since the
Middle Ages, all kinds of handicraft industries have prospered in Hakata, becoming the basis of the festival and
the tourism industries.

It appears that the festival industry would spend the earnings from the festival on daily management activities
after the festival. On the occasion of Urabon-e (an Obon festival), farmers from neighboring farming villages
would sell goods to Hakata residents on a grand scale. In this way, profits were circulated throughout the year
between Hakata and its outlying areas.

In the modern era, modernization and scaling-up of commerce and industry did not happen in Hakata, and
small businesses continued to constitute the majority. For this reason, there was no strong development of an
economic structure based on modern capitalism whose essence was the expansion of capital/production/profit. It
became increasingly difficult for the towns to raise funds, due to various factors such as the chronic depression
from the end of the Meiji era, and the transformation of city spaces. However, for small businesses, profits from
festivals and tourism accounted for a high proportion of their total yearly profit. This is how the Hakata Gion

Yamakasa managed to continue through to the modern era, in spite of the difficulty of festival fund raising.

Key words: festival and tourist economy, circulation of profits, modern capitalistic economy, stagnation of

commercial and industrial modernization
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