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A Study of the Putting-out System in the Textile Industry of Meiji Kiryu: Could They Prevent Picking ?
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A Study of the Putting-out System in the Textile Industry of Meiji Kiryu:
Could They Prevent Picking ?

MATSUMURA Satoshi

During the Meiji era, the silk textile industry in Kiryu, which had developed with subcontracting
weavers as a major production unit, suffered from the problem of the pick and steal of material yarn
by the weavers. That is, they stole part of the material raw silk advanced by the putter-out and sold
them to the raw silk merchants, and that was an everyday affair in those days. It was a serious
problem peculiar to the putting-out system, in which the putter-out that gave an order was unable to
always monitor the production activity of the subcontractors. This problem attracted the attention of
researchers not only in the study of Japanese economic history but also in that of European one,
and some even regard it as one of the factors for transition in the production form from the putting-
out system to the factory system.

For the recent study on this issue, in the early modern times, there was a view that highly ap-
preciated the multiple punishment strategy by principals (the strategy to prevent the swindle by pri-
vate rules and system prescribing that the information about the agent that committed a swindle be
known to the guild of principal and that all principals refuse to trade with the agent), as a measure
that principal took against such swindle. In the early modern times (before Meiji), when fulfillment
of contracts and proprietorship were not sufficiently ensured by the official power, merchants had to
ensure them privately. However, there is no evidence that such a multiple punishment strategy actu-
ally worked efficiently. In fact, even after the Meiji Restoration, when it was the principle that the
state power should completely ensure fulfillment of contracts and proprietorship by law and trial,
the textile manufacturers in Kiryu repeatedly tried such multiple punishment strategy. In other
words, even in the modern times, due to the trial cost, etc., the direct assurance of proprietorship
and fulfillment of contracts by the state power (modern law) did not thoroughly prevent small injus-
tices of subcontracting weavers. So the manufacturers still continued trying the multiple punishment
strategy by the trade association. However, as we have seen from the fact that it was repeated while
being revised, the measure was not effective, either. This paper, following the process, considers the

reason why the multiple punishment strategy did not work effectively and what it implied.
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