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The Military Reorganization of the “Kobushin”and the Formation of the Shizuoka Domain’s “Kinbangumi”
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The Military Reorganization of the “Kobushin” and the Formation of the
Shizuoka Domain’s “Kinbangumi”

HicucHi Takehiko

The military reforms advanced by the Bakufu with the aim of modernization were frustrated by
the Meiji Restoration, though some parts of these reforms were taken on by the reorganized Shi-
zuoka domain. That the challenge of establishing a school for the education of officers was met by
the Shizuoka domain through the Numazu Military Academy is indeed testament to the continu-
ation of the Bakufu’s military reforms. The birth of a new domain accompanied by large-scale reor-
ganization of not only the military system but also groups of retainers themselves was necessitated
by a major contradiction that the Bakufu was not able to see through to completion, which was the
organization of the “yoriai” or “kobushin” that were made up of unemployed retainers. The initial
plan of the Shizuoka domain was to reduce the number of retainers to 5,000 and to indigenize the
soldiers and make them self-supporting. However, it was not possible to introduce reforms that
carefully selected the required personnel and retained them as retainers, which was convenient for
just the Shizuoka domain. In fact, there were many candidates for relocation who were prepared not
to receive a stipend, which made it impossible to keep the number of retainers in check. All those
who were relocated were supplied with the minimum rice stipend, and this gave rise to the organi-
zation of a new group for the unemployed that went by the name of “kinbangumi.”

The kinbangumi of the Shizuocka domain can be regarded as virtually the same as the yoriai and
kobushin of the Bakufu period. However, by the final stages of the Bakufu multiple reforms had
been made to the yoriai and kobushin system, which gave rise to changes. This paper relies largely
on historical documents left behind by an individual retainer. His employment record follows a
course from belonging to a kobushin group to a naval vessel group to a naval group to a guard
group to a group of daily attendants. Of course, the subsequent course taken by those in a different
kobushin group went from a soldier training group to the Army. The kinbangumi of the Shizuoka
domain was formed in the course of such processes.

The reorganization of the kobushin that took place from the establishment of military and naval
forces in the Bunkyu period (1861-1864) through to the time immediately before the dismantling of
the Bakufu was advanced as one part of the expansion of armaments. The aim was to re-educate

and re-train those who were not in service and retain from their number those who would be use-
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ful at time of war. During the period between their defeat in the Toba—Fushimi War and their relo-
cation to Suruga, instead of fulfilling a military objective this reorganization was more a measure un-
dertaken to renew the Tokugawa family. Not only did the kinbangumi became an enormous recep-
tacle for receiving a huge number of people whose positions had been abolished, as well as those
from the previous kobushin, conversely, the organization also undertook the work of shedding
those who became retainers at the imperial court and those who wanted to return to farming or
commerce.

The kinbangumi of the Shizuoka domain that came into being by way of this genealogy in no way
followed the system of the former yoriai and kobushin. Three classes were established within the
kinbangumi: a first class for former fiefs yielding more than 3,000 koku of rice, a second class for
those of “omemie” status or higher, and a third class for all those below. Although the rice stipends
allocated corresponded to former fiefs and so were set at proportions of varying sizes, reducing the
amount received by those of higher status by a substantial amount and those of lower status by a
lesser amount effectively equalized them overall at a low level. The domain’s bureaucratic system
was based on a ranking system based on occupation and remuneration corresponding to those oc-
cupations, whereby the status and rankings from the Bakufu period had virtually disappeared.

The groups of out-of-service retainers that were a liability were kept intact in the Shizuoka do-
main, and there was most probably much more fluidity between the two statuses of the employed
and the unemployed than there had been at the time of the Bakufu. This is because providing that
one had the ability, there was a guarantee of going on to literary or military academies (the Shi-
zuoka Academy or the Numazu Military Academy) which opened up the possibility of finding a po-
sition. In principle, the kinbangumi was no longer treated as a barrier that could not be sur-
mounted. However, this could not be substantiated during the short time that the Shizuoka domain

survived.
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